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Cultural intelligence is defined as the capacity of one to function effectively in diverse cultures (Rogers, 1999). The cultural intelligence model is a framework that helps one function without much disturbances. This model can be illustrated by a computer that is reset after running many programs and for long; refreshed up (Hofstede, 1991). Similarly, our minds often face “heads up” that call for refreshing to resume duties normally. 
Cultural intelligence focuses on 3 aspects namely metacognition and cognition, behavior, and motivation. Metacognition and cognition is a representation of one’s ability to think critically, acquire knowledge and be able to make decisions. Motivation implies to one’s confidence and self-efficacy, their ability to persevere and consistency tandem with their values. In cultural intelligence, behavior means ones collective skills and flexibility (Tuleja, 2014). 
The model is made up of knowledge, strategic thinking, motivation, and behavior parts. These parts are represented as ABCD of cultural intelligence, that is, Acquire, Build, Contemplate and Do. The model is as shown below; 

Acquiring Knowledge
Knowledge is prime when dealing with other cultures that one is unfamiliar with. It is counted for in the cultural intelligence model to depict its importance to anyone, whether a leader or a manager, to stick to cultural systems. This knowledge helps one understand how cultures are created, meant to imply and shared as this impacts attitudes hence behaviors. 
Building strategic thinking
As a leader, what parts of the obtained knowledge are you going to use, and how? Will they be compatible to the cultural systems at hand? A leader should be in a position to make decision across cultures; building awareness to your environment through exquisite planning and preparation, what is known as metacognition. 
Contemplating one’s ability and finding motivation to work with others
Your ability to embrace unfamiliar situations bearing in mind that culture is diverse in a given environment. At this stage, one needs to suspend judgments and unreasonable bias dwelling on cultural surroundings. 
Adapting to perform
As Rodgers alluded, everything that one does is potentially influential to someone somewhere (1999). The choice that you make affects people. How you are aware about it, are values and beliefs of a people being compromised? This depicts that adaptability and ability to perform new behaviors on the basis of new environments. 
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